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Like every retail establishment in the last 18+ months, C-stores have felt the 
impact of Covid-19 when it comes to buying behavior. According to a study 
conducted by Convenience Store News, more than half of consumers claim 
they are visiting c-stores less. In large part, this is due to fewer people driving 
to their local store because of changes in daily routines, business shutdowns, 
less traveling for leisure, and the overall unease of safety concerns during the 
pandemic.  
 
Instead, these c-store customers are using eCommerce in new ways, 
spending their dollars online for meal and grocery delivery through platforms 
such as Amazon/Amazon Fresh, DoorDash, and Instacart. With this method of 
shopping likely here to stay post-pandemic, c-stores must find the best way 
to become a strong contender in the on-demand delivery space. 
 
Utilizing third-party apps creates a unique opportunity for c-stores to 
better the customer experience. 
 
Making purchases easier for consumers has been a goal of retail 
establishments for years, but limiting their in-store time to reduce 
interactions with others (and possible exposure to Covid) has been a new 
challenge entirely. Third-party delivery presents an opportunity to branch out 
and deliver a better experience overall, but it must be well implemented. 
 
Those who have traded in-store purchasing for "sofa shopping" trust that 
third-party delivery services are a safe solution that still preserves quality and 
renders good service. Customers have expectations, no matter how they 
spend their money. Since c-stores not only compete with grocery stores in 
delivering home staples, but with quick-service restaurants with their freshly 
prepared menu items as well, c-stores must make sure that deliveries are 
accurate, communication is clear, and that there are multiple options. 
 
Implementing a third-party delivery for c-stores and what to look for. 
 

https://csnews.com/more-half-consumers-are-shopping-c-stores-less-during-pandemic


There are a lot of third-party delivery services to out there, but not all options 
are created equal. When selecting a delivery app partner, it is best to consider 
its reputation and popularity in the operating market, and its rates of return 
on investment. However, while the popular choice may seem like the best 
option on first thought, it may not always provide the best return.  
 
C-store operators should also consider the features they want from a delivery 
service, the associated costs, and their long-term goals. They must determine 
if delivery will be for just grocery items or include food service as well. When 
rolling out a delivery program, it's also essential to recognize why a customer 
would come into a c-store in the first place. Oftentimes, it's to grab a quick 
drink or a snack. Sometimes, consumers are using the accessibility of a c-
store to buy necessities before their next grocery store trip. For c-stores, the 
experience has always been about convenience. The customer journey must 
dictate the delivery solution, and the convenience of c-store shopping should 
not be lost on the eCommerce side. 
 
Launching a delivery program works better with a technology partner. 
 
While it is well worth the energy, getting started with a third-party delivery 
service requires a great deal of effort. Logistical challenges such as hiring 
drivers, managing inventory, and training team members will all need to be 
addressed. Working with a technology partner specializing in enterprise 
management software can reduce some of the burdens of building a delivery 
infrastructure and is the soundest method to drive sales during this time of 
uncertainty.  
 
With a flexible and scalable backend platform that facilitates digital order 
processing, retailers can get up and running quickly. A cloud-based solution 
that can be accessed by any connected device and includes interfaces for 
customers, delivery drivers, and store-level and headquarter personnel, 
enable retailers to control the end-to-end process.  
 
Online ordering and delivery will future-proof c-stores beyond the 
pandemic. 
 
The advantages of shopping online have long been appealing to consumers, 
even before the pandemic, and now it is clear that online and mobile 
shopping is here to stay. That is a good thing, as eCommerce delivers more 
opportunities to increase revenue, gives retailers a better understanding of 
their customers, and enhances their brand. For customers, not only is 
convenience key, but online shopping saves money and is safer. By finding 
additional ways to get retail products into customers' hands quickly in the 



comfort of their own homes, c-stores will position themselves as winners in 
the marketplace.  
 

 
 


