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INTRODUCTION

It is estimated that in the past decade, private equity has
poured nearly $1 trillion* into nearly 8,000 healthcare
transactions. There is no doubt that the involvement of
private equity firms in healthcare, particularly anesthesia
departments, represents a significant trend shaping the
landscape of modern medicine.

These firms, driven by the potential for profitability and growth, inject
capital into anesthesia practices with the aim of improving efficiency,
expanding services, and maximizing revenue. However, their
presence intfroduces complexities and considerations that need

to be examined in detail.

From operational changes and regulatory challenges to the impact on
patient care, the influence of private equity in anesthesia management
is profound and multifaceted.

In this eBook, we explore the implications of private equity
involvement in anesthesia departments, delving into the impact on
healthcare providers, patients, and the broader healthcare landscape.

Source: https: //wpln.org/post/ers-staffed-by-private-equity-firms-aim-to-cut-costs-by-hiring-fewer-doctors/
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Sudden Changes in
Hospital Management

The change in management, with the involvement of private
equity firms, has profound implications. These changes often
precipitate shifts in organizational structure, operational
protocols, and financial arrangements, creating uncertainty
and disruption.

The impact can be particularly pronounced for anesthesia providers,
such as anesthesiologists and CRNAs, as they may face changes

in employment status, compensation models, and practice autonomy.
Patients may experience disruptions in care continuity, with potential
delays or cancellations of surgical procedures due to staffing shortages
or operational inefficiencies. Moreover, the broader healthcare landscape
may feel the effects of these sudden changes, with implications for market
competition, access to care, and regulatory oversight.

THE PREMIER PROMISE:

The introduction of new personnel following the involvement of new management can be disruptive. That is
why we prioritize letting our partners have control over their own staffing needs. If new team members are
added, we practice measures to ensure smooth operations in and out of the OR. Our goal is to have all team

members, both new and existing, equipped with the resources and support they need.
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High Turnover

Once private equity firms take over anesthesia departments,
there is often a notable increase in provider turnover, further
exasperating the ongoing strain on the healthcare workforce.
The latest estimates point to hospital turnover rates of 22.7%.*

The influx of private equity involvement can disrupt established dynamics
and create uncertainty regarding employment terms, compensation
structures, and practice autonomy. Anesthesia groups often experience
challenges in recruiting and retaining providers due to changes in
financial arrangements and practice expectations. This high turnover
not only impacts the stability of anesthesia services but also exacerbates
existing staffing shortages, leading to disruptions in patient care and
increased operational strain. Ultimately, this high turnover within
anesthesia departments highlights the importance of effectively
managing organizational transitions to mitigate adverse impacts

on patient care and provider morale.

THE PREMIER PROMISE:

Our approach to combatting this issue focuses on ensuring stability within our anesthesia teams.

We prioritize transparent communication and collaboration, ensuring all stakeholders have a voice in
shaping their practice environment. By fostering a positive work environment and culture, we aim to
mitigate turnover, stabilize anesthesia services, and ensure continuity of exceptional care for patients.
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WORKING WITH
Limited Knowledge

Despite their limited knowledge of the specific nuances

within anesthesia departments, private equity firms in healthcare
often make assertive decisions regarding employment offers
and practice arrangements.

Without a comprehensive understanding of the provider’s work or the intricacies
of the hospital environment, this lack of detailed knowledge can lead to
misaligned expectations, inefficiencies, and disruptions in patient care. This
disconnect between investors’ financial motivations and healthcare delivery’s
operational realities underscores the importance of collaboration, transparency,
and engagement between stakeholders and healthcare professionals to ensure
that decisions align with the goals of providing high-quality patient care and
maintaining operational effectiveness.

THE PREMIER PROMISE:

While private equity investors may lack knowledge of the specific nuances of medical
facilities, our approach focuses on bridging this gap through proactive partnerships.
By fostering a culture of transparency and engagement, we strive to mitigate the
potential for misaligned expectations and disruptions in patient care that may arise
from a disconnect between financial motivations and operational realities.
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Influx of New Personnel

The introduction of numerous new personnel into the
operating rooms following the involvement of private
equity firms poses significant challenges for existing

anesthesia teams and other healthcare professionals.

This arrival often disrupts the established dynamics and
familiarity within the operating room environment. Existing
teams accustomed to working together must now adapt

to working with unfamiliar colleagues, each with their

own practices, preferences, and communication styles. This
adjustment can lead to coordination issues, inefficiencies,
and potential disruptions in patient care delivery. Moreover,
the influx of new personnel may result in varying experience
and skill levels, further complicating efforts to maintain
quality and safety standards within the operating room.

THE PREMIER PROMISE:

The introduction of new personnel following the involvement of new
management can be disruptive. That is why we prioritize letting our partners
have control over their own staffing needs. If new team members are added,
we practice measures to ensure smooth operations in and out of the OR. Our

goal is to have all team members, both new and existing, equipped with the
resources and support they need.
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IMPACT ON
Surgical Schedules

The inconsistency in operating room staffing, exacerbated by the
involvement of private equity firms, poses a significant challenge
that impacts the planning and execution of surgical procedures.

Daily staffing levels in the ORs can vary significantly, with some days

seeing all ORs fully staffed while others experience shortages, resulting

in cancellations or delays of surgical cases. This inconsistency creates
uncertainty for surgeons and surgical teams, making it difficult to plan and
schedule procedures effectively. Surgeons may face last-minute cancellations
orrescheduling of cases, leading to disruptions in patient care and potentially
compromising patient outcomes. Moreover, researchers* found that

hospitals acquired by private equity firms saw a significant increase in

patient complications, such as new infections, raising concerns about

the clinical quality of care in hospitals under private equity ownership.

*https://hms.harvard.edu/news/what-happens-when-private-equity-takes-over-hospital

THE PREMIER PROMISE:

We empower medical facility leadership to take control, ensuring staffing levels are optimized

to support seamless procedure planning and execution. By collaborating closely with hospital
administrators and surgical department leaders, we develop tailored staffing plans that account for
the unique needs and demands of each facility. Through these efforts, we help to ensure that surgical

procedures are planned and executed efficiently.
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Patient Safety Concerns

Independent studies* have found that private

equity’s focus on profits can lead to lower staffing
levels in healthcare facilities, potentially compromising
patient care.

Adjusting personnel poses significant challenges for existing
anesthesia teams and other healthcare professionals, disrupting
the established dynamics and familiarity within the operating
room environment. Existing teams accustomed to working
together must now adapt to working with less support. This
adjustment can lead to coordination issues, inefficiencies, and
potential disruptions in patient care delivery. Moreover, new
personnel brought in specifically by a private equity firm, for
usually less pay, may result in varying experience and skill
levels, further complicating efforts to maintain quality and safety
standards within the operating room.

THE PREMIER PROMISE:

As a privately held anesthesia management company committed to patient
safety and quality care, we prioritize mitigating the risks associated with
changes in anesthesia management. Our approach focuses on maintaining
a steadfast commitment to transparency. We work closely with hospital
leadership to ensure that any modifications are implemented thoughtfully
and with patient safety as the top priority.
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Rising Costs of Services

Research* found that patient costs for anesthesia services rose
by 26% after private-equity firms acquired physician practices.

Private equity firms typically aim to maximize returns on their investments
within a relatively short timeframe, often around five to seven years.

To achieve this, they frequently implement strategies to increase revenue
or reduce costs in their acquired practices. This can include increasing the
volume of higher-paying services or procedures, adding more ancillary
services, and raising the prices of services. This potential impact on
healthcare costs and access necessitates careful oversight to balance
financial interests with patient care quality and affordability.

*https: //www.nbcnews.com/health /health-care/ftc-sues-private-equity-anesthesia-firm-monopoly-drive-up-prices-rcna111472

THE PREMIER PROMISE:

At Premier Anesthesia, delivering outstanding patient care stands as our foremost
commitment. Our team, composed of certified billers and coders, excels in
securing swift and compliant revenue collection, ensuring our operations are as
efficient as they are effective. Our primary goal is to underscore the importance
of maintaining a patient-centered approach — offering exceptional, compassionate
care that is both efficient and service-driven.
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Consequences
of Overbooking

The strategy of overbooking surgical cases often leads to worsening
delays and contributes to overflow within operating rooms.

While intended to maximize surgical throughput and optimize resource
utilization, overbooking exacerbates existing scheduling challenges

and strains the capacity of the ORs. As a result, surgical teams may find
themselves overwhelmed by an influx of cases, leading to increased

wait times, procedural delays, and potential disruptions in patient care.
Furthermore, overbooking creates issues within the ORs, as surgical

teams juggle multiple cases simultaneously, impacting patient flow and
complicating care coordination. Ultimately, the strategy to overbook surgical
cases, while perhaps well-intentioned, fails to address underlying staffing
shortages and operational inefficiencies.

THE PREMIER PROMISE:

As we are dedicated to optimizing patient care, we empower medical facility
leadership to retain control over scheduling decisions to combat the challenges
associated with overbooking surgical cases. Entrusting medical facility leadership
with control over their own scheduling ensures that surgical procedures are planned
and executed with the highest level of efficiency and patient safety in mind.
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From Promise to
Disappointment:
Private Equity’s Impact
on Hospital Anesthesia

The shift to private equity control within
hospital anesthesia departments often results
in no discernible positive outcomes for
stakeholders, including the hospital leadership,
anesthesiology providers, and patients.

Despite these transitions, there are usually no tangible
improvements in operational efficiency, patient care quality,

or financial sustainability. Instead, the private equity group’s
efforts, as evidenced by high turnover rates and staffing
inconsistencies, have caused uncertainty and instability within
the department. This lack of clarity has forced the relocation

of cases to other facilities, disrupting patient care continuity
and further underscoring the lack of positive outcomes resulting
from the private equity takeover. The transition to private equity
control often fails to yield the anticipated benefits.
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THE PREMIER PROMISE

Premier Anesthesia provides a personal level of service where decisions are
made by hospital leaders, not investors or shareholders.

As one of the longest-standing independent anesthesia practice management groups,
Premier Anesthesia operates coast-to-coast in many of the nation’s leading healthcare
systems. Importantly, we are one of the few privately held anesthesia groups with a
national scope, not publicly traded, and without any private equity investment.

Our success stems from focusing on our partner’s long-term goals rather than short-
term financial gains for over 20 years. We operate transparently, customize solutions
to fit your unique needs, and keep you in control of decisions. We prioritize stability,
transparency, and collaboration to ensure continuity of care and patient safety.

With Premier Anesthesia, you have a dedicated partner.

If you would like to learn more about how we can help support your team
and enhance your anesthesia program, contact us today.

PremierAnesthesia.com | info@premieranesthesia.com | 855.220.3662
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